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GOVERNORS’ FORUM 

NOTES OF A MEETING HELD ON 
15 February 2016 at 4:00 pm, Boardroom NGH 

 
Present: 
 
 
 
 
 
 
 
 
Apologies: 
 
 

Kath Parker (KP) Chair 
Jo Bishop (JB) 
George Clark (GC) 
Sally Craig (SC) 
Anne Eckford (AE) 
Amanda Forrest (AM) 
Dorothy Hallatt (DH) 
Cath Hemingway (CH) 
 
Paul Corcoran 
Mary Lea 
Irene Mabbott 
 

Joyce Justice (JJ) 
Caroline Irving (CI) 
Jacquie Kirk (JK) 
Kaye Meegan (KM) 
Lewis Noble (LN) 
Hetta Phipps (HP) 
Spencer Pitfield (SP) 
Nicola Smith (NS) 
 
Ian Merriman 
Chris Monk 
 
 

Craig Stevenson (CS) 
Sue Taylor (ST) 
Graham Thompson (GT) 
John West (JW)  
John Warner (JRW) 
Dick Williams (DW) 
 
 
 
 

In attendance: Jane Pellegrina (Minutes) 
Moira Walker, Patient Partnership Volunteer Project Manager (item 9)  

 
 
1. Welcome and Apologies 

 
KP welcomed everyone to the meeting and the above apologies were noted. 
 

2. Resignation of a Governor 
 
It was noted that Dr Nick Payne had resigned as a Patient Governor with effect from       
1 January 2016.  CI asked that Nick’s contribution should be noted.  It was felt that Nick 
would be missed. 
 

3. Notes of Forum Meeting held on 3 November 2015 a nd Matters Arising 
 
The Notes were agreed. 
 
Matters Arising 
 
3.1 Review of draft CoG Minutes : DW asked whether the winter funding money had 
been received.  It was agreed that the question should be asked at the next CoG 
meeting. 
 
6.3 Staff Thank You Awards :  JRW had raised with Tony Pedder and Neil Riley AE’s 
query regarding a NED presenting the Governor category Thank You Award. They had 
not realised this had happened but they agreed to look into it before the 2016 Awards.  
AE felt strongly that as Governors judge this Award a Governor should make the 
presentation. 
 

4. 
 
4.1 
 
 
 
 

Council of Governors Meetings 
 
Review of draft Minutes of meeting held on 1 Decemb er 2015  
 
There were no comments. 
 
 

B 
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4.2 Possible Agenda Items and Topic for Governors’ Open  Forum Time for CoG 
Meeting on 9 March 2016  
 
Following discussion the following Agenda items were agreed: 
 
• Operational Plan to Monitor 
• To be covered under Trust Operations: 

o Winter Pressures 
o Delayed Transfers of Care 
o Readmission rates 
o Spending on Bank and Agency Staff 
o Cancelled Operations 

 
The following topics were agreed for the Open Forum Time: 
 
• Lorenzo 
• Junior Doctors 
 
ACTION: Jane Pellegrina to inform Neil Riley 
 

5. 
 
5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.2 

Governor Links to Directorates 
 
Feedback from Governors 
 
Sally Craig: Head & Neck  – undertaken patient surveys  about the quality of care in 
critical neurocare, about to carry out an audit of outpatient waiting times and has been 
invited to be involved in plans for the new Cataract Centre. 
 
Graham Thompson: Surgical Services  – was involved in the LiA project working on 
improvements in orthopaedic outpatients. 
 
Anne Eckford: Combined Community & Acute – attends the Big Room meetings 
looking at discharging to assess, more ‘complex’ patients are to be included. 
 
Kath Parker : OSCCA -  taking part in a LiA project looking at providing a extra 
exceptional experience for patients.  Two focus groups are planned to hear from patients 
on 20 April and 28 September.  The focus groups had been highlighted in GoodHealth 
and Trust Members have been invited to take part.  Has also joined the Safer Surgery 
Steering Group which will be looking at Serious Untoward Incidents. 
 
Opportunities for Governor Involvement 
 
It was noted that JP is arranging a meeting for interested Governors with the Nurse 
Director for MSK.  Proposed dates would be circulated as soon as possible. 
 
It was noted that KP and JP had been invited to attend the March meeting of the Patient 
Experience Committee where the role of Governor Links to Directorates was to be 
discussed. 
 

6. 
 
6.1 
 
 

Governors’ Visits/Presentations 
 
Feedback  
 
6.1.1 Presentation on Medical Staffing 16.11.15 – governors agreed this had been very 
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6.2 
 
 
 
 

informative; a follow up later in 2016 would be very welcome. 
 
6.1.2 Presentation/discussion with Sheffield Clinical Commissioning Group  26.1.16 – AF 
said SCCG appreciated the opportunity to start building a relationship with Governors 
and had found the session very useful.  AM views her role as helping to provide a bridge 
between the SCCG and STH as SCCG’s largest provider but recognises that the SCCG 
are not the only CCG commissioning services from STH.  CI said that governors had 
enjoyed the session and found if very interesting and asked AM to thank her colleagues.  
JRW hoped that SCCG would attend another session where hopefully there would be 
more time for Governors’ questions.  AE thought an annual presentation would be useful. 
 
6.1.3 Visit to Clinical Engineering 28-1-16 – it was agreed that this had been an excellent 
visit and it was hoped that a follow up visit to look round the workshops etc could be 
arranged. 
 
SP asked if reports on visits/presentations are written up.  KP said that governors 
prepare reports which are shared with the area visited and also circulated to the Trust 
Executive Group prior to presentation to the Council of Governors. 
 
Arrangements for future visits/presentations 
 
6.2.1 return visit to Audiology – KM is discussing possible dates with the department 
6.2.2 visit to Cystic Fibrosis Unit – SC is discussing possible dates with the Unit 
6.2.3 presentation of travel and car parking – KP to discuss with Kevin O’Regan  
6.2.4 presentation/visit to Estates – KP to approach Phil Brennan 
 

7. 
 
7.1 
 
 
 
 
 
 
7.2 
 
 
 
 
 
7.3 
 
 
 
 
 
 
 
 
 
7.4 
 
 
7.5 

Feedback from Governors’ activities/involvement 
 
Governors observing at Board Committees – CI said she had been able to observe at the 
Healthcare Governance Committee and had found it extremely interesting; the meeting 
was ably chaired by Annette Laban (Non-Executive Director).  AE had attended the Audit 
Committee; it is fairly Chaired by John O’Kane (Non-Executive Director) and looks at all 
areas of risk.  AE said that she had been made very welcome and found it to be a 
positive experience. 
 
Report on Governors’ Activities - KP thanked governors who had provided information on 
their involvement which had been written up in the report (attached to these Notes) that 
had been circulated with the agenda.  KP said that in future a report will be provided to 
each Forum Meeting and asked governors to make a brief record of their activities for 
future inclusion.  The report was noted. 
 
CQC Inspection, Governors’ Focus Group – KP and JK thought that the CQC focus 
group leaders began the session from a very negative stand point and were looking to 
governors to corroborate their view.  Other governors agreed.  SP thought they had been 
confrontational and that it had been a negative experience.  AE wondered if the Public 
Focus Group had been addressed in a similar way.  CI thought that they had been quite 
inflexible but that when governors had sought to change the mood they did eventually 
pick up on this.  LN said he felt they were immoveable on their strongly held views 
making it impossible to challenge them.  He also reminded governors that the CQC 
‘charge’ Trusts for inspecting them and that the fees are being increasing. 
 
Feedback from LiA Pass it on Event 29-1-16 – governors who attended remarked that 
this had been an excellent, upbeat and well attended event. 
 
Next health talk for members….talking about the advantages of a healthy diet for those 
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7.6
  

with dementia AE said this event is being organised in partnership with governors at the 
Health and Social Care Trust and will be held in the MEC at NGH on 16 March.  AE 
tabled a flyer for the event and asked governors to kindly publicise the event in their 
areas/networks. 
 
Governors to join Trust Committees 
 
JP asked governors to consider joining the following committees and to let JP know if 
they are interested: 
 
• Clinical Effectiveness Committee 
• Quality Report Steering Group 
• Equality and Inclusion Group 
 
ACTION: All governors 
 

8. Elections to Council of Governors 
 
The previously circulated paper was noted. 
 

9. Presentation on STH Volunteer Project “Helping i n Hospitals 
 
KP welcomed Moira Walker to the meeting. 
 
Some points from the presentation: 
 
• STH is one of ten Trusts involved in the project 
• STH received funding for this work from  Nesta Helping in Hospitals to: 

o Improve/streamline recruitment of volunteers 
o Increase volunteers in impact roles by one third 
o Introduce new volunteer roles 
o Capture the impact of volunteers 

• The project ends in March 2016 
• Final statistics for all Trusts will be published in May 2016 
• To date STH has 

o Improved/streamlined volunteer recruitment 
o Increased the number of volunteers from 563 to 952 
o Introduced new volunteer roles  

• Going forward STH will be seeking to: 
o Improve communications with volunteers 
o Increase volunteers in the community 
o Raise the profile of volunteers in the Trust 
o Recruit more people aged 50+ 
o Ensure volunteers are supported and valued in their roles including an annual 

thank you event 
• There will be an annual survey to review the new systems 
 
Governors looked forward to receiving the final results of the project and thanked Moira 
for the presentation. 
 

10. Update from Staff Governors 
 
CH said that she is finding the Governors’ monthly Board Briefing sessions with Tony 
Pedder and Neil Riley very useful and recommended that other governors attend too. 
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Comments from JWest: 
• Considers that presentations at this meeting should not take up so much time. 
• Feels that these meetings ought to be more concise, with a view to formulating a 

consensus view if Governors are to be effective. 
• Medical staffing – said that he finds that due to a shortage of junior doctors gaps in 

rotas in some areas are being filled by consultants and also that variable rates of 
locum pay in the region is another reason that STH is not always able to fill gaps.  He 
queried why there are differences in pay rates for locums if Trusts are Working 
Together, and also queried whether Working Together is working.  Also highlighted 
the imposition of the junior doctor contract from August.  

 
11. Update on arrangements for a Governors Time Out  

 
KP reported that the Chairman has accepted an invitation to ‘open’ the Time Out.  A 
convenient date and venue are now actively being sought. 
 

13. Any other Business 
 
It was agreed to reinstate the pre-meeting for Governors for one hour before the Council 
Meeting.  Governors will be notified of the venue for the pre-meeting prior to Council on 9 
March. 
 

14. Date of next meeting 
 
Wednesday 16 May 2016, Board Room, A Floor RHH (note change of date from 11 May) 
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Governors’ Forum Meeting  
15 February 2016 

 
 

Report on individual Governor’s activities  
3 November 2015 to present 



7 
 

BACKGROUND  
 
The Council of Governors comprises Public, Patient, Staff and Appointed Governors with 33 
seats in total: 
 
13 Public 
  7 Patient 
  6 Staff 
  7 Appointed (currently with 3 seats vacant) 
 
In addition to attending quarterly Council of Governors’ Meetings individual Governors are 
involved in a wide range of additional activities across the Trust. 
 
REPORT BY SOME GOVERNORS ON THEIR ACTIVITIES SINCE THE LAST MEETING 
 
Dylan Caffell (staff governor)  
Various UTC2 events for employers and students to understand what the students need and 
how it can be of mutual benefit 
UTC2  at STH beginning to plan opening week event days from STH for  14th 15th sept 2016  
One  IT day  One Medical Day  (Linda & Mandy  learning Development,  and Yvonne from 
health and social Care) meeting to discuss in further detail on 29th Jan.  This will be followed up 
by project ideas for the students  in the 2016-2017 year 

George Clark (public governor)  
I am vice-chair of the Council of Governors  Nominations and Remuneration Committee and so 
have been involved in the appointment of two new Non-Executive Directors and the 
reappointment of the Chairman and also in the Chairman’s appraisal. I have also recently joined 
the STH Organ Donation Committee and regularly attend the Board Briefing Sessions with the 
Chairman and the Governors’ Finance Brief with the Director of Finance, I have also observed 
at Board of Directors Meetings and Healthcare Governance Meetings. 
 
Sally Craig (public governor)  
Since the last Forum  I have become involved with the End of Life Strategy Care Group meeting 
at NGH and this seems a group who are both keen to have governors input and receptive to 
ideas. 
The Head and Neck Directorate have been very welcoming since I joined late in 2015. It has 
many facets and I have been invited to meetings about the new cataract centre from its 
inception for the next two years. I have done a survey of quality of care with patients in critical 
neurocare; a difficult group requiring several visits to find suitable people one can involve.  In 
February the Deputy Director and I will be doing an audit of OP waiting times. 
Continuing commitments are  
• Mental Health Committee which meets about bimonthly. There is a huge shortfall in need for 

care and the wherewithal to provide it, making for challenging discussions. 
• Patient Experience Committee which meets monthly and raises important issues and I feel 

the governors input is respected and valued. 
• In addition I attend the informative monthly Board Briefings as often as I can. 

Anne Eckford (public governor)  
My involvement has been as follows: 

• Attending Big Room meetings, learning from patient stories.  Investigating  extending 
discharge to assess to include patients with more complex needs 

• Frailty Unit – relocation of Unit, looking at innovative practices to improve patient experience 
with hospital/community/GPs. 
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• Nutrition Steering Group – review and assess new national guidelines, expansion of 
Hydration and Nutrition Audit Tool (HANAT), planning STH input into National Nutrition week 
: health lecture for Members. 

• Food Management Committee – monitoring ward/department food waste, continued food 
tasting sessions.  Committee provides a forum for ward staff, housekeepers and nutrition 
champions to express concerns/problems and share good practice. 

• Infection Prevention and Control Committee – ongoing policy review and continued 
monitoring of CDiff, MRSSA, MSSA, E.coli, hip infections, norovirus etc.  Also noting 
complaints and Serious Untoward Incidents and ward accreditation status. 

• Community Patient Experience Group – updates on 15 Steps Challenges and implications 
for services.  Monitoring complaints/compliments and receiving Friends and Family Test 
updates.  Reviewing and improving website page.   

• Interview panel appointing new Nurse Director for LEGION Care Group 

Amanda Forrest (appointed governor)  
Between the 2 forum meetings I have undertaken my usual CCG duties which include chairing 
the quality assurance committee which scrutinised patient experience and quality issues across 
all providers who hold a contract with the CCG and attending the monthly CCG Board meetings. 
I've also organised a seminar (26 January) for governors on the CCG.  I have met with STH 
deputy Chief Executive to discuss relevant issues regarding CCG and the Trust. 
 
Cath Hemingway (staff governor)  
Having taken on the role as staff governor representing the Combined Community and Acute 
Care Group, I have had the privilege of attending the Board briefings led by Tony Pedder and 
Neil Riley. I have been able to attend the presentations by Mark Gwilliam which outlined the 
restructure within the HR team and the informative presentation by Medical Director David 
Throssell. In my capacity as staff governor, I have assisted with the quality visits led by Sandi 
Carmen which included visits to Brearley 4, Orthopaedic outpatients and the dental service, all 
scheduled in advance of the planned visit by CQC. This gave me the opportunity to assess how 
services other than those in my portfolio function. Along with other governors I was able to 
contribute to the Governor forum with the CQC inspectors. In 2015 I observed the Healthcare 
Governance Committee and have elected to observe at the other Board Committees throughout 
2016. 
 
Joyce Justice (public governor)  
I have attended the following: 
• A meeting  to review the 2015 Annual Members’ Meeting 
• A presentation by Dr David Throssell  on medical staffing 
• Pre-inspection governor focus group with CQC  
• Council of Governors meeting 
• Practice Sharing event at the University of Sheffield.  
• Cardiovascular Patient panel joint meeting with the bone panel 
• Genomics. Talk on the benefits of genomics for future use in the NHS  
• PLACE (Patient Led Assessments Care Environment) meeting to discuss the minutes of the 

previous meeting and results of assessments. We also discussed changes taking place with 
future assessments and how patient assessors are improving the NHS of which I am one.  

 
Jacquie Kirk (public governor)  
Since the last Forum meeting I have attended the following sessions: 
• Review of the Annual Members’ Meeting 
• November Board Briefing 
• Update from David Throssell on Medical Staffing 
• Charitable Funds Committee 
• Patient Experience Committee  
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• Council of Governors  
• CQC pre inspection focus group for governors 
 
In addition I was on the interview panel for a Director of Nursing appointment and as link 
governor to the Emergency Care Directorate I have also maintained contact with the Gastro 
Ward Improvement team. 
 
Irene Mabbott (staff governor)  
Since being elected in the Summer of 2015, I have endeavoured to get to grips with the role and 
the various meetings and events that Governors are invited to. In view of that, I have attended 
Board Briefing sessions and have been a Governor observer at the Healthcare Governance 
Committee meeting in December 2015. Looking ahead, I am working with Governors on a 
Health Talk for Members around nutrition to link in with the global Nutrition and Hydration 
Awareness Week 2016. I am also looking forward to being involved in the editorial processes for 
the Good Health magazine. After allowing myself a settling in period, I do hope to start providing 
regular email updates about Governor activities to my representative staff group.  
 
Kaye Meegan (public governor)  
As link governor to SY Regional Services I have attended 2 matrons’ meetings one which 
required some visits to clinical areas due to some issues which we passed on to the relevant 
area managers for action.   I have attended and raised issues re Vickers floor corridor prior to 
CQC visit and ongoing issues raised by patients.  I attend heart arrhythmia group meetings 
which included a Christmas function at which I helped out, providing refreshments and raffle 
prizes to raise monies and talking to and signing up new Trust members.  I have also delivered 
posters around RHH site re membership and heart group dates.  I attended the Patient 
Experience Group bi -yearly group.  I take part in the PPI cardiovascular group and helped with 
presentation feedback etc.  I am following up with staff for governor visits planned for 2015/16 
and presentations  or feedback to governors for 2016.  
 
Ian Merriman (public governor)  
Since becoming a Governor on 1 July 2015 I have attended a number of meetings to give 
myself a better idea of the role.  I recently attended a meeting of the Cardiovascular Biomedical 
Research Unit where I met panel members and I am happy to say that I was accepted as a 
member of that panel.  I look forward to attending my first meeting in that role. 
 
Kath Parker (patient governor)  
Since the last Forum, as link governor to OSCCA, I have been involved with improving the 
patient experience in the Operating Theatres. To achieve this, the process is to have a Big 
Conversation with patients to ascertain their experiences and how they can be improved. I have 
also been invited to the Surgical Safety Steering group. 
 
Now the Huntsman Entrance project is complete, I am contributing to the Retail Development 
Programme.   My role with Weston Park is a steady one. I have been able to contribute to the 
plans for the refurbishment of Ward 2, which hopefully, will be completed by autumn. 
 
The Quality Report Steering Group is ongoing, meeting again in February. I also continue my 
involvement with the Essence of Care Bids.  I took part in the quality visits prior to the CQC 
inspection and attended the CQC pre-inspection governor focus group,   attended a 
presentation from David Throssell and briefing for governors from Neil Priestley.  I also attended 
the Council of Governors.   
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Nicola Smith (appointed governor)  
As the appointed governor of Voluntary Action Sheffield (VAS) I have a particular interest in the 
interface between statutory health and wellbeing services and those provided by the voluntary, 
community and faith sector that aim to help people stay well and/or achieve long term recovery 
from illness.  I am the VAS link with Healthwatch, attend their meetings and have appreciated 
the good working relationship between Healthwatch and STH, especially around issues such as 
patient transport. I also attended Sheffield Health and Wellbeing Board meetings and the 
Clinical Commissioning Group AGM in order to keep up to date with developments that impact 
on the work of STH. 
 
All the above led to my choice to link with STH Community Services and although this has been 
slow to develop, I plan to attend their bi-monthly Patient Experience & Engagement meetings 
and hope this will lead to greater involvement.  I took part in a half-day workshop in December 
2015 which looked at how to integrate the Community Therapy Services to make best use of 
resources and improve continuity of care for patients. 
 
I attend Board Briefings and during the year was asked to join the CoG Nominations and 
Remuneration Committee. I also attended Listening into Action and Give it a Go events, all of 
which I found very interesting. 
 
Craig Stevenson (staff governor)  
I have attended the Hotel Services Department Let’s Talk Group where staff reps from Hotel 
Services discuss with management any issues they feel they need to bring up, these reps cover 
Catering, Portering, and Domestic/ward assistants from both hospital sites.  
 
I have also been invited to the Let’s Talk meeting for the Estates Department on the 21.01.2016 
which has now just been set up and this is also covering both sites. I am invited to these 
meetings as a staff governor.  I have also attended the Medical Director’s presentation to 
Governors on Medical Staffing, the Council of Governors meeting in December and the CQC 
pre-inspection focus group with Governors and I also took part in quality inspections prior to the 
CQC inspection. 
 
Sue Taylor (public governor)  
As link governor to Pharmacy I have undertaken an Outpatient Pharmacy survey at NGH  
The survey was carried out over a two week period in November, prior to the opening of the 
new Boots Pharmacy (in the Huntsman main entrance).  I analysed 65 completed forms and 
presented the results at the Pharmacy Management Board Meeting in December. Overall the 
results showed the Pharmacy in a good light with encouraging comments from patients about 
staff attitude and general service.  I will be undertaking a second survey in March/April once the 
new Boots has had a chance to settle in to see if there are any differences. 
 
I attended the presentation on medical staffing for governors by David Throssell. In December I 
attended the Patient Experience Committee as one of three governors on the Committee.  We 
had a presentation at the meeting about Sexual Health as well as discussing patients’ 
complaints.  I also attended the December Council of Governors Meeting. 
 
John Warner (public governor)  
As a member of the CoG Nominations and Remuneration Committee I have recently been 
involved in appointing two new Non-Executive Directors and in reappointing the Chairman.  I 
also took part in pre-inspections prior to the CQC visit and joined the Governor focus group 
when it met with the CQC.  I have also: 
• Attended Board Briefing sessions  
• Observed at Audit Committee  
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• Observed at Finance, Performance and Workforce Committee 
• Observed at Board of Directors meetings 
• Attended the Finance Brief for governors provided by the Director of Finance 
Illness at the end of 2015 stopped me doing more. 
 
Dick Williams (patient governor)  
 I was elected to act as Governor wef 1st July 2015. I attended an induction session on 20th 
July and I have attended two Council of Governors meetings (September and December). I 
have attended two of the Trust's Board meetings as an observer and benefited from 
presentations made by medical staff.   I helped to plan the Annual Members’ Meeting in 
September and also attended the Meeting where I was able to engage with a number of 
members and discuss matters of concern and interest in relation to Sheffield hospitals.  During 
Mental Health Week I attended an event at the City Hall where I was able to meet members of 
the public and was able to glean useful information and discuss matters relative to mental 
health.  I also visited the millennium gallery where the Trust had a stall in mental health week 
and we successfully recruited new Trust Members.  I also took part in a focus group with the 
CQC prior to their inspection of the Trust.  I have become a member of the cardiology patient 
panel which involves research into cardiac issues. 
 
It has very much been a learning process so far and I hope to become more involved in the 
coming year. 
 
 

 
 

 
 


